E3I CIVIL INTELLIGENCE

Plan. Perform. Prove.
Learn. Improve.

A governed operating-intelligence layer for heavy
civil work

Capital to advance product engineering, secure
implementation, and pilot validation.

INVESTOR OVERVIEW - SEPTEMBER 2026




THE PROBLEM

Project truth breaks at the handoffs.

Heavy civil work creates useful data at every step, but the same task often changes name, code, unit, or owner between systems.

E 1
ESTIMATE
Scope, quantity, method,

crew, production and
price basis

F2
FIELD
Daily work, quantities,

labor, equipment, tickets
and conditions

ECONOMICS

Actual cost,
commitments, billing,
variance and closeout

-

NEXT

NEXT BID

Historical assumptions,
rates and lessons
selected for reuse

When identity breaks, variance is harder to explain, lessons stay anecdotal, and the next

estimate starts without governed history.
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OPERATING LOOP

Keep one task identity through the full cycle.

E3l structures work as a repeatable loop with explicit human review before learning changes a future estimate.

(

CREATE
Estimate

Scope - quantity -
method - resources

(

-

PLAN
Baseline

Approved
assumptions -
version - risk

J

f

\_

PERFORM
Evidence

Work - quantities -
labor - equipment

J

-

\_

RECONCILE
Actuals

Cost - variance -
cause - closeout

J

APPROVE
Learning

Conditional lesson -
future
recommendation

O
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Only approved, conditional learning returns to the next estimate.
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THE PRODUCT PRINCIPLE

One task record connects planned, performed, and financial truth.

Persistent identity keeps source evidence, quantities, units, conditions, dates, users, approvals, and versions attached to the decision.

-

E 1 ESTIMATE

Plan and baseline

~
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PERSISTENT
TASK IDENTITY

task - scope - unit - location
source - condition - version

APPROVED LEARNING

( )
E2 EXECUTE
Field evidence
g J
ECONOMICS
Verified actuals
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Start with disciplined services. Productize the repeatable core.

E®l is available today as human-led consulting. A secure commercial platform and integrations remain in development.

AVAILABLE NOW IN DEVELOPMENT
Human-led consulting Secure platform + integrations
o Estimate and workbook structure o Governed workflow and approvals
- ri::fp?r? gd ing and GPS/model workflow 92 Adapters to existing project systems

% Reconciliation and control logic % History, access control and audit evidence

Consulting creates disciplined inputs and operating feedback. Productization aims to make the
controlled method repeatable.
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EVIDENCE TODAY

Structured domain work is present. Commercial proof remains to be

built.

The current evidence supports the operating model and a narrow technical path—within clearly stated limits.

( )
TASK IDENTITIES
Distinct task identities present in
the reviewed workbook structure
\ J

-

589

EQUIPMENT ROWS

Populated equipment rows
present in the reviewed
workbook data

~

REVERSIBLE SCENARIO

One native workbook scenario
completed and returned to its
baseline

Boundary: these checks demonstrate structured domain modeling and a limited native-workbook

validation. They do not establish commmercial performance.
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PLANNED ARCHITECTURE

Use the systems contractors already rely on.

E®l carries task identity, evidence, and governed learning across the handoffs instead of replacing every source system.

TAKEOFF + ESTIMATING

Scope - quantity - method
- price basis

GPS + FIELD

Task - condition - date -

production evidence

CONTINUITY LAYER

Actual dollars -

Identity commitments - variance
Evidence
Governed learning

Approved learning returns to future estimating as a separate, versioned recornmendation—not a silent rewrite of the
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original bid.
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INITIAL ADOPTION PATH

Begin where disconnected task data creates visible operating friction.

The first engagement maps one decision, its evidence, and the controlled handoffs needed to carry it through.

-

E3I CIVIL INTELLIGENCE

N\ )

° DISCOVER @ IMPLEMENT
Map the decision Normalize the handoffs Review the result
Identify the task, systems, owners, Connect identity, source evidence, Compare plan and actuals,
evidence gaps, and approval points. field records, and actual cost at a document causes, and approve only

bounded workflow. supported learning.
N\ L J
Small and mid-sized heavy civil contractors using estimating, GPS/field, and accounting tools.
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COMMERCIAL MODEL TO VALIDATE

Service-led learning; software is the scalable direction.

The near-term model remains subject to buyer discovery, product readiness, and validation of the implementation burden.

(

TODAY

Project-based consulting
+ implementation

Structured review, workflow mapping,
workbook/control logic, and agreed project
deliverables.

-

DIRECTION

Recurring software
+ integration support

Governed task continuity, client workspaces,
controlled approvals, and system adapters as the
platform matures.

Open for validation: buyer - pricing - procurement path - implementation and support model
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ADVANCEMENT AND PUBLIC PROOF

The public story now shows the controlled method in motion.

A live website and approved visual workflow make the operating model reviewable while keeping the evidence boundary explicit.

LIVE WEBSITE APPROVED ANIMATION NATIVE VALIDATION
Public services, method, One illustrative task carried One reversible workbook scenario
boundaries, and contact route through the full operating loop returned to its baseline

Website and public profiles create a verifiable route for investor and operator discovery.
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FOUNDERS AND CAPABILITY

Built from field, estimating, workbook, and financial control

experience.

The founding team combines the operating context and control-system discipline needed to define E3I's product requirements.

e

RICK CRANE

Field, estimating, and
operating systems

Heavy-civil estimating + constructability

3D/GPS modeling + field execution
context

Vendor buyout, cost controls + operations

~

J

JENNIFER DAHL

Workbook, financial,
and control systems

Workbook design + SQL-connected
reporting

Vista, reconciliation + financial/admin
systems

Documentation + technical writing

@ )

What advances the
next stage

Product engineering
Secure implementation
Pilot validation settings

Operating and customer access

\ J

The product and market path will be validated with disciplined evidence, explicit ownership, and human approval.
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$250,000 to move from controlled method toward validated product.

Proposed first close—not a full development budget or a total financing round.

FIRST CLOSE

Product engineering
Secure product implementation
Pilot validation

@ Operating and customer access PN > rerromm >

PUBLIC RESOURCES : . . : L
Discussion objective: align with investors and

operating partners who can help validate the product
and shape a disciplined first close.
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https://e3icivil.com/
https://e3icivil.com/investors.html
https://e3icivil.com/#project-loop
https://www.linkedin.com/in/rick-crane-863a23129/
https://www.tiktok.com/@rickrvc
https://www.facebook.com/rick.crane.54
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